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MOVING MOUNTAINS WEBINAR SERIES
Recorded Webinar: Phase 3 RoP: What to Expect

Course Description: The Phase 3 requirements will go into effect on November 28, 2019. This session highlights what to
expect for Phase 3 RoP implementation. An overview of the Phase 3 RoP that will go into effect on November 28, 2019 is
discussed, with an emphasis on developing action plans for achieving compliance with the upcoming Phase 3 RoP.

Cost: $149.00

Presented By:_Shelly Maffia, MSN, MBA, RN, LNHA, QCP, Director of Regulatory Services, is a Registered Nurse and
Nursing Home Administrator with over 15 years of experience serving in long term care leadership and consulting
positions, including positions as Director of Nursing, Administrator, and Corporate Nurse Consultant and Training
Positions. She earned the QAPI Certified Professional (QCP) credential from the American Association of Nurse
Assessment Coordination (AANAC), which was established to promote the highest standards for QAPI program
implementation in the long-term care profession.

Projected Learning Outcomes/Course Objectives:
1. Identify the regulatory requirements that will go into effect 11/28/2019, as part of Phase 3 RoP.
2. Develop an action plan to prepare for Phase 3 Requirements of Participation.

Target Audience: Executive Administration, Nursing Administration, Nursing Home Administrators, Department
Managers, Quality Assurance Director, Compliance Directors

Course Content: Overview of the Phase 3 Regulations:
Abuse & Neglect Coordination with QAPI Program
Care Planning & Providing Culturally Competent & Trauma Informed Care
Standards of Practice, Systems & Staff Competency Related to Trauma Informed Care
QAPI Program
Infection Preventionist
Compliance & Ethic Program
Bedside Resident Call System
Training Requirements

Strategies for Preparing for Implementation of Phase 3 regulations

Closing Comments/Q&A

REGISTER ON-LINE AT https://conta.cc/2D3nErl

CEU’s: 1.5 hours of continuing education for RCAL/NH/ADC Administrators. This program has been approved for Continuing
Education for 1.5 total participant hours by NAB/NCERS. Approval # - 20191001-1.50-A47168-DL. Post-test required for NAB
hours.

50% Discount code available to those that attended the live webinar, contact Natashia at Natashia@careoklahoma.com for the
discount code
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